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WorkInspired: How to Build an Organization
Where Everyone Loves to Work - Aron Ain
2018-10-09
A “Highest Rated CEO” who has transformed his
organization into a billion-dollar company and a
“Top Place to Work” shows leaders how truly
prioritizing employees isn’t just good for
employees―it’s good for business. Imagine a
company where everyone loves to work, where
employees feel not just “satisfied” but truly
cared for, respected, and energized. Think of the
impact this would have on recruitment,
retention, customer satisfaction, innovation, and
overall performance. Aron Ain, the awardwinning CEO of Kronos, a global provider of
workforce management and human capital
management cloud solutions, believes that
anything is possible when people are inspired.
By embracing employee development and
engagement as a growth strategy, Ain
transformed his company’s culture and built a
billion-dollar business. This book takes leaders

and managers inside Kronos’s highly admired
WorkInspired culture, showing them the
surprisingly simple rules they can follow to
replicate that success. This inspiring guide
reveals the best practices that have earned
Kronos distinctions on coveted lists, such as
Glassdoor’s 100 Best Places to Work, Fortune’s
100 Best Companies to Work For, Forbes’s
America’s Best Employers, and the Boston
Globe’s Top Places to Work. These best practices
include: •overcommunicating and truthtelling•trusting your people (again and again)
and keeping them safe•holding managers
accountable for being great at what they
do•allowing employees flexible schedules and
open vacation time•challenging your people to
put the company out of business with innovative
products •welcoming back boomerang
employees•empowering the next generation
workforce Many executives talk about how
“their people are their greatest asset.” Ain
challenges leaders to “walk the talk” and put
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people first, whether they oversee a team of five
or an organization of 500,000. When they do,
employees won’t be the only ones who thank
them. Customers and shareholders will, too. This
is what it means to WorkInspired.
Leadership Brand - David Ulrich 2007
leadership evaluate progress along the way, as a
leadership brand is created and implemented."-BOOK JACKET.
Accelerate - Nicole Forsgren PhD 2018-03-27
Winner of the Shingo Publication Award
Accelerate your organization to win in the
marketplace. How can we apply technology to
drive business value? For years, we've been told
that the performance of software delivery teams
doesn't matter―that it can't provide a
competitive advantage to our companies.
Through four years of groundbreaking research
to include data collected from the State of
DevOps reports conducted with Puppet, Dr.
Nicole Forsgren, Jez Humble, and Gene Kim set
out to find a way to measure software delivery

performance―and what drives it―using rigorous
statistical methods. This book presents both the
findings and the science behind that research,
making the information accessible for readers to
apply in their own organizations. Readers will
discover how to measure the performance of
their teams, and what capabilities they should
invest in to drive higher performance. This book
is ideal for management at every level.
Self-Handicapping Leadership - Phillip J.
Decker 2015-11-12
Every day, millions of employees watch their
leaders sabotage themselves. They watch, they
learn, and then they do it, too. Next thing you
know, everyone’s lost motivation, and nobody
takes ownership. That’s how organizations fail.
This book will help you break the vicious cycle of
self-handicapping leadership in your
organization, stop the excuses, and unleash all
the performance your team is capable of
delivering. Phil and Jordan reveal how and why
people handicap themselves even when they
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know better. Next, they offer real solutions from
their own pioneering research and consulting.
You’ll find practical ways to strengthen
accountability and self-awareness, recognize the
“big picture,” improve decision-making, deepen
trust and engagement, develop talent, escape
micromanagement, and focus relentlessly on
outcomes. Your colleagues can be far more
effective, and so can you. In fact, it starts with
you–right here, right now, with this book. Many
leaders inadvertently create cultures of failure.
They model and promote “selfhandicapping”
actions, where people withdraw effort or create
new problems, in order to maintain their own
self-images of competence. Self-Handicapping
Leadership shines the spotlight on this
widespread and destructive phenomenon and
presents real action plans for overcoming it.
The Innovation Book - Max Mckeown 2014-08-06
INNOVATION IN ACTION The Innovation Book
is your roadmap to creating powerful
innovations that deliver success in a competitive

world. It answers the following questions: · How
do you become a more innovative thinker? · How
do you lead and manage creative people? · How
can you use innovation tools to get the best
results? · How can you engage people with
innovation? · How do you avoid pitfalls, problems
and screw-ups? With a practical bite-size format,
The Innovation Book will help you tackle the
really important challenges and seize the most
valuable opportunities. "Inspired, ambitious and
complete – a must-read for anyone interested in
innovation, creativity and invention." Tom
McMail, Ex-Microsoft Strategic Collaborations
Director & Academic Innovations Manager
“Strips big ideas down to their essence, making
the complicated understandable and turning the
theoretical into real-world practical.
Recommended.” Broc Edwards, SVP, Director of
Learning & Leadership
Scaling for Success - T. Brad Harris 2021-07-06
Managing a high-growth organization requires
both strategy and adaptability. Unfortunately,
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start-up founders and executives seeking to
scale up to the next level find all too frequently
that growth turns into chaos. Rather than laying
the groundwork for the future, organizations get
stuck by covering up complex problems with
unsustainable band-aids and duct-tape fixes,
implementing anecdote-based solutions from the
latest tech-industry unicorns or leadership
books, and relying on too much on-the-fly
learning from inexperienced managers. This
book is the definitive guide for leaders of highgrowth organizations seeking to understand and
execute the people-management principles that
are essential to continued success. Combining a
wealth of practical experience, well-grounded
academic research, and easy-to-apply
frameworks, Andrew Bartlow and T. Brad Harris
offer a practical toolkit that founders, functional
leaders, and managers of people can use to
rethink their practices to meet their
organizations’ needs. They help readers identify
the core people-management programs and

practices that are best for an organization at its
current stage and size while also supporting a
foundation for continued development and the
capacity to adapt to inevitable surprises.
Practical, actionable, and supplemented with
numerous diagnostic tools and illustrative
examples, Scaling for Success is a must-have
playbook for organizational leaders pursuing
smart and sustainable growth.
The Kaizen Event Planner - Karen Martin
2017-07-27
Kaizen Events are an effective way to train
organizations to break unproductive habits and
adopt a continuous improvement philosophy
while, at the same time, achieve breakthrough
performance-level results. Through Kaizen
Events, cross-functional teams learn how to
make improvements in a methodological way.
They learn how to quickly study a process,
Hire With Your Head - Lou Adler 2021-09-22
Discover the secrets of one of the world’s
leading talent acquisition experts In the newly
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revised Fourth Edition of Hire With Your Head:
Using Performance-Based Hiring to Build Great
Teams, influential recruiting and hiring expert
Lou Adler delivers a practical guide to
consistently identifying and hiring the best
people and scaling that process throughout your
company. This book will help you address your
hiring and recruitment issues, not just by
making you more efficient, but also by reforming
your entire process to align with how top talent
actually look for new jobs, compare offers, and
select opportunities. You'll discover: Discover
what it takes to ensure more Win-Win Hiring
outcomes by hiring for the anniversary date
rather than the start date How to use a "High
Tech, High Touch" approach to raise the talent
bar Expand the talent pool to include more
outstanding, high potential and diverse talent by
defining work as a series of key performance
objectives Perfect for hiring managers,
recruiters, and HR and business leaders, Hire
with Your Head is a must-read resource for

anyone seeking to improve their ability to find,
attract, and retain the top talent the world has to
offer.
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into
change, including establishing a sense of
urgency, developing a vision and strategy, and
generating short-term wins.
The Strategy Book ePub eBook - Max
Mckeown 2013-07-31
Thinking strategically is what separates
managers and leaders. Learn the fundamentals
about how to create winning strategy and lead
your team to deliver it. From understanding
what strategy can do for you, through to
creating a strategy and engaging others with
strategy, this book offers practical guidance and
expert tips. It is peppered with punchy,
memorable examples from real leaders winning
(and losing) with real world strategies. It can be
read as a whole or you can dip into the easy-toread, bite-size sections as and when you need to
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deal with a particular issue. The structure has
been specially designed to make sections quick
and easy to use – you’ll find yourself referring
back to them again and again.
The Effective Executive - Peter Drucker
2018-03-09
The measure of the executive, Peter Drucker
reminds us, is the ability to 'get the right things
done'. Usually this involves doing what other
people have overlooked, as well as avoiding what
is unproductive. He identifies five talents as
essential to effectiveness, and these can be
learned; in fact, they must be learned just as
scales must be mastered by every piano student
regardless of his natural gifts. Intelligence,
imagination and knowledge may all be wasted in
an executive job without the acquired habits of
mind that convert these into results. One of the
talents is the management of time. Another is
choosing what to contribute to the particular
organization. A third is knowing where and how
to apply your strength to best effect. Fourth is

setting up the right priorities. And all of them
must be knitted together by effective decisionmaking. How these can be developed forms the
main body of the book. The author ranges widely
through the annals of business and government
to demonstrate the distinctive skill of the
executive. He turns familiar experience upside
down to see it in new perspective. The book is
full of surprises, with its fresh insights into old
and seemingly trite situations.
Fit for Growth - Vinay Couto 2017-01-10
A practical approach to business transformation
Fit for Growth* is a unique approach to business
transformation that explicitly connects growth
strategy with cost management and organization
restructuring. Drawing on 70-plus years of
strategy consulting experience and in-depth
research, the experts at PwC’s Strategy& lay out
a winning framework that helps CEOs and senior
executives transform their organizations for
sustainable, profitable growth. This approach
gives structure to strategy while promoting
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lasting change. Examples from Strategy&’s
hundreds of clients illustrate successful
transformation on the ground, and illuminate
how senior and middle managers are able to
take ownership and even thrive during difficult
periods of transition. Throughout the Fit for
Growth process, the focus is on maintaining
consistent high-value performance while
enabling fundamental change. Strategy& has
helped major clients around the globe achieve
significant and sustained results with its
research-backed approach to restructuring and
cost reduction. This book provides practical
guidance for leveraging that expertise to make
the choices that allow companies to: Achieve
growth while reducing costs Manage
transformation and transition productively
Create lasting competitive advantage Deliver
reliable, high-value performance Sustainable
success is founded on efficiency and high
performance. Companies are always looking to
do more with less, but their efforts often work

against them in the long run. Total business
transformation requires total buy-in, and it
entails a series of decisions that must not be
made lightly. The Fit for Growth approach
provides a clear strategy and practical
framework for growth-oriented change, with
expert guidance on getting it right. *Fit for
Growth is a registered service mark of PwC
Strategy& Inc. in the United States
The 5 Levels of Leadership - John C. Maxwell
2011-10-04
Use this helpful book to learn about the
leadership tools to fuel success, grow your team,
and become the visionary you were meant to be.
True leadership isn't a matter of having a certain
job or title. In fact, being chosen for a position is
only the first of the five levels every effective
leader achieves. To become more than "the
boss" people follow only because they are
required to, you have to master the ability to
invest in people and inspire them. To grow
further in your role, you must achieve results
8/30

and build a team that produces. You need to help
people to develop their skills to become leaders
in their own right. And if you have the skill and
dedication, you can reach the pinnacle of
leadership—where experience will allow you to
extend your influence beyond your immediate
reach and time for the benefit of others. The 5
Levels of Leadership are: 1. Position—People
follow because they have to. 2.
Permission—People follow because they want to.
3. Production—People follow because of what
you have done for the organization. 4. People
Development—People follow because of what
you have done for them personally. 5.
Pinnacle—People follow because of who you are
and what you represent. Through humor, indepth insight, and examples, internationally
recognized leadership expert John C. Maxwell
describes each of these stages of leadership. He
shows you how to master each level and rise up
to the next to become a more influential,
respected, and successful leader.

The Outstanding Organization: Generate
Business Results by Eliminating Chaos and
Building the Foundation for Everyday Excellence
- Karen Martin 2012-07-03
Offers four principles that can make an
organization more effective and remove the
chaos of performance improvements.
Awesomely Simple - John Spence 2009-09-08
The six core strategies to elevate any businessand how to implement them-made simple What
do the world's most successful companies and
organization have in common? And what can you
actually take away and use from their examples?
Distilling the best fundamental business
strategies, trusted advisor and strategist John
Spence helps you take a hard look at your
business and together develop specific plans and
action steps that will allow you to dramatically
improve the success of your company. Delivered
in Spence's approachable and straightforward
manner, Awesomely Simple reveals the six key
strategies that create a foundation for achieving
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business excellence: Vivid Vision, Best People, A
Performance-Oriented Culture, Robust
Communication, A Sense of Urgency, and
Extreme Customer Focus. Filled with case
studies and clear action items, includes easy-tofollow guidelines for implementing the strategies
in any organization no matter its mission or size
After concisely breaking down each strategy,
Spence gives specific examples, tips, tools,
discussion questions and exercises for how to
execute them successfully A perfect resource for
business leaders, Awesomely Simple will help
you turn ideas into positive action and achieve
lasting business success.
Hidden Value - Charles A. O'Reilly 2000
Publisher Fact Sheet Uncovers how the best
companies win, not by acquiring the right
people, but by building the right organization.
The Outstanding Organization: Generate
Business Results by Eliminating Chaos and
Building the Foundation for Everyday
Excellence - Karen Martin 2012-06-08

Winner of The Shingo Research and Professional
Publication Award! After two decades in the
trenches of helping companies design and build
better, more efficient operations, Karen Martin
has pinpointed why performance improvement
programs usually fail: Chaos, the sneaky but
powerful force that frustrates customers, keeps
business leaders awake at night, and saps
company morale. In The Outstanding
Organization, Karen offers a toolbox for
combating chaos by creating the organizational
conditions that will allow your improvement
efforts to return greater gains. Proven, practical,
and surprisingly simple, Karen's system focuses
on four key behaviors for organizational
excellence--Clarity, Focus, Discipline,
Engagement--that, once instilled into a
company's DNA, open the door to sustainable
growth and profit. This well-organized, invitingto-read guide reveals everything you need to
know about: How the lack of clarity and focus
adds millions of dollars of unnecessary labor
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expense and slows progress on all fronts How
you can gain a competitive edge by adopting the
type of disciplined behaviors typically found in
the military, science, law enforcement, sports,
and the arts Why you should stop worrying
about employee satisfaction--and start
concerning yourself with employee engagement
Why adopting various improvement approaches
without building a foundation for success won't
solve your problems--and will likely create more
chaos Although you don't like the chaos that
you're currently coping with, you've probably
come to accept it. You don’t have to if you follow
the path Karen lays out. This no-nonsense book
helps you get to the crux of the problem, so you
can inject the sensible, disciplined calm that
enables the levels of performance and innovation
mandated by today's business environment--and
help your organization become truly
outstanding. Praise for The Outstanding
Organization "Too often, outstanding
performance seems out of reach. Karen Martin

explains, with elegant simplicity, why so many
organizations 'can't get there from here.' Better
yet, she provides clear, actionable advice on
building a foundation that will allow anyone to
achieve excellence." -Matthew E. May, author,
The Laws of Subtraction "This fast-moving book
gives managers a series of practical, proven
strategies and tools to improve performance to
get better results immediately." -Brian Tracy,
author, Full Engagement! "It is within our grasp
to create an outstanding organization, but it
won't happen without focus and attention. Karen
Martin explores organizations that have made
this transformation, and she unlocks their
secrets for you. Read this book, apply the
principles exposed, and you will achieve similar
success." -Richard Sheridan, CEO, Menlo
Innovations "Karen Martin shares her extensive
experience assisting companies in their
improvement efforts and identifies capabilities
common among organizations that have
achieved sustainable outstanding success.
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Especially noteworthy is Karen's discussion of
the Plan-Do-Study-Adjust management cycle.
Adapt it as you need, adopt it because you
must." -John Shook, Chairman and CEO, Lean
Enterprise Institute "Powerful and motivating!
Whether you are performing aerial feats in a
super-sonic fighter jet at low altitude or plotting
improvement efforts from the corporate
boardroom, this book will help you take your
organizational performance to new heights!" Scott Beare, former Lead Solo Pilot, Blue Angels
The Discipline of Teams - Jon R. Katzenbach
2009-01-08
In The Discipline of Teams, Jon Katzenbach and
Douglas Smith explore the often counterintuitive features that make up high-performing
teams—such as selecting team members for
skill, not compatibility—and explain how
managers can set specific goals to foster team
development. The result is improved productivity
and teams that can be counted on to deliver
more than just the sum of their parts. Since

1922, Harvard Business Review has been a
leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.
WorkInspired: How to Build an Organization
Where Everyone Loves to Work - Aron Ain
2018-10-05
Axiom Business Book Award Silver Medalist in
Leadership • Soundview Best Business Book A
“Highest Rated CEO” who has transformed his
organization into a billion-dollar company and a
“Top Place to Work” shows leaders how truly
prioritizing employees isn’t just good for
employees—it’s good for business. Imagine a
company where everybody loves to work, where
employees feel not just “satisfied” but truly
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cared for, respected, and energized. Think of the
impact this would have on recruitment,
retention, customer satisfaction, innovation, and
overall performance. Aron Ain, the awardwinning CEO of Kronos, a global provider of
workforce management and human capital
management cloud solutions, believes that
anything is possible when people are inspired.
By embracing employee development and
engagement as a growth strategy, Ain
transformed his company’s culture and built a
billion-dollar business. This book takes leaders
and managers inside Kronos’s highly admired
WorkInspired culture, showing them the
surprisingly simple rules to follow to replicate
that success. Ain’s inspiring guide reveals the
best practices that have earned Kronos
distinctions on coveted lists, such as Glassdoor’s
100 Best Places to Work, Fortune’s 100 Best
Companies to Work For, Forbes’s America’s Best
Employers, and the Boston Globe’s Top Places to
Work. These include over-communicating and

truth-telling, trusting your people again and
again, holding managers accountable for being
great at what they do, allowing employees
flexible schedules and open vacation time,
challenging your people to put the company out
of business with new and revolutionary ideas,
and welcoming back boomerang employees.
Many executives talk about how “their people
are their greatest asset.” Ain challenges leaders
to “walk the talk” and put people first, whether
they oversee a team of five or an organization of
500,000. When they do, employees won’t be the
only ones who thank them. Customers and
shareholders will, too.
Value Stream Mapping: How to Visualize Work
and Align Leadership for Organizational
Transformation - Karen Martin 2013-10-25
The first of its kind—a Value Stream Mapping
book written for those in service and office
environments who need to streamline operations
Value Stream Mapping is a practical, how-to
guide that helps decision-makers improve value
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stream efficiency in virtually any setting,
including construction, energy, financial service,
government, healthcare, R&D, retail, and
technology. It gives you the tools to address a
wider range of important VSM issues than any
other such book, including the psychology of
change, leadership, creating teams, building
consensus, and charter development. Karen
Martin is principal consultant for Karen Martin
& Associates, LLC, instructor for the University
of California, San Diego's Lean Enterprise
program, and industry advisor to the University
of San Diego's Industrial and Systems
Engineering program. Mike Osterling provides
support and leadership to manufacturing and
non-manufacturing organizations on their Lean
Transformation Journey. In a continuous
improvement leadership role for six years, Mike
played a key role in Square D Company's lean
transformation in the 1990s.
Be the Best at What Matters Most - Joe
Calloway 2013-02-26

Winners in business aren't the ones who do the
most things; the winners are the ones who do
the most important things Be the Best at What
Matters Most is about the one essential strategy
for business leaders, entrepreneurs, owners,
managers and those who want to be one.
Simplify, focus, and win by outperforming all
your competition on those things that create real
value for the customer. This is about substance,
not flash, and the ultimate "wow" factors of high
quality performance, consistency and relentless
improvement. Thought provoking questions,
activities, and action steps are built into every
section of the book Author Joe Calloway, an
International Speakers Hall of Fame inductee,
has been a popular business speaker for thirty
years and worked with hundreds of companies to
help them create and sustain success Be the
Best at What Matters Most will help you and
your team focus on taking the actions that
maximize results, growth, and profit.
Clarity First: How Smart Leaders and
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Organizations Achieve Outstanding Performance
- Karen Martin 2018-03-02
Award-winning business performance
improvement and Lean management expert
Karen Martin diagnoses a ubiquitous business
management and leadership problem—the lack
of clarity—and outlines specific actions to
dramatically improve organizational
performance. Through her global consulting
projects, keynote speeches, and work with
thousands of leaders, Karen has seen first-hand
how a pervasive lack of clarity strangles
business performance and erodes employee
engagement. Ambiguity is the corporate default
state, a condition so prevalent that “tolerance
for ambiguity” has become a clichéd job
requirement. It doesn’t have to be this way. In
Clarity First, Karen provides methods and
insights for achieving clarity to unleash
potential, innovate at higher levels, and solve
the problems that matter to deliver outstanding
business results. Both a visionary road map and

practical guide, this book will help leaders:
•Identify and communicate the organization’s
true purpose •Set achievable priorities •Deliver
greater customer value through more efficient
processes •Provide greater transparency about
true versus assumed performance •Build strong
problem-solving and critical thinking capabilities
throughout the organization •Develop personal
clarity to be a more direct, purposeful, and
successful leader Eliminating ambiguity is the
first step for leaders and organizations to
achieve strategic goals. Learn how to gain the
clarity needed to make better decisions, lead
more effectively, and boost organizational
performance. When it comes to leading an
outstanding organization, every great leader
needs Clarity First.
Minimalist Moms - Diane Boden 2021-03-16
Simple Minimalism for Your Family and Your
Life “Minimalist Moms is an elegant guide for
those who are finding motherhood
overwhelming.” —Meg Nordmann, author of
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Have Yourself a Minimalist Christmas A
collection of daily wisdom, affirmations, and
meditations that you as a busy mother can use to
stay focused and inspired to live a minimalist
lifestyle. Make minimalist living possible for your
family. Parenting is hard enough already without
trying to change the way you live in one fell
swoop. Diane Boden, the host of the Minimalist
Moms podcast, knows that what busy moms
desire is quick, daily inspiration and a reminder
of the positive impact of minimalism. Minimalist
Moms is a book of on-the-go minimalist wisdom,
that gradually teaches busy parents how to
embrace the core principles of
minimalism—simple living, focusing on what
matters, and inner calm. Thrive by living with
less. Minimalism is more of a way of life than a
goal to be reached. We need little reminders to
help keep perspective and focus on what’s
important to us. Minimalist Moms helps you
aspire toward minimalism and simplify your life
and home. With daily meditations that take only

a few minutes to read, this is the perfect, gentle
guide to getting started. In this book find: •
Practical advice on how to live a minimalist
lifestyle emotionally, physically, and mentally •
Mantras that cover a range of topics, from
slowing down and getting outside to habit
stacking and decluttering • Accessible
minimalism that is applicable to any
lifestyle—and any mother You’ve read
motivational books and minimalist books like
When Less Becomes More, Make Space, or Cozy
Minimalist Home? Then you’ll love Minimalist
Moms.
Results That Last - Quint Studer 2010-12-09
Praise for Results That Last "Quint Studer is a
superb communicator with a deep belief in the
power of relationships. His informal tone, sense
of humor, and real-world stories bring his
business principles to life. Results That Last has
a vital, optimistic quality that will keep readers
re-reading long after other leadership books
have been relegated to a dark corner of the
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shelf." --Nido Qubein, author of How to Get
Anything You Want; President, High Point
University; Chairman, Great Harvest Bread
Company; and founder, National Speakers
Association Foundation "Results That Last is
long overdue and fills a big gap in effective
business management. There are legions of
books that show us the way to achieve
successful results in business, but very few that
teach us how to institutionalize success. In
reality, achieving success is the easy part. The
real challenge is to achieve results that last.
Quint Studer not only proves it is possible to
hardwire a culture for lasting results, but lays
out a simple, logical, and effective way to do so.
Anyone who wants to make success a habit
needs to read this book." --Bob MacDonald,
former CEO, Allianz Life of North America and
author of Beat the System: 11 Secrets to
Building an Entrepreneurial Culture in a
Bureaucratic World "I have always been
fascinated by how the various parts of an

organization work together to achieve strategic
objectives. In Results That Last, Quint Studer
explores the complex subject of performance
improvement in a fresh, readable, and easy-tograsp way. By standardizing certain business
practices and leader behaviors, any company in
any field can create an environment that allows
it to achieve and sustain long-term results." -David F. Giannetto, coauthor of The
Performance Power Grid: The Proven Method to
Create and Sustain Superior Organizational
Performance
Time, Talent, Energy - Michael C. Mankins
2017-02-14
Managing Your Scarcest Resources Business
leaders know that the key to competitive success
is smart management of scarce resources. That's
why companies allocate their financial capital so
carefully. But capital today is cheap and
abundant, no longer a source of advantage. The
truly scarce resources now are the time, the
talent, and the energy of the people in your
17/30

organization--resources that are too often
squandered. There's plenty of advice about how
to manage them, but most of it focuses on
individual actions. What's really needed are
organizational solutions that can unleash a
company's full productive power and enable it to
outpace competitors. Building off of the popular
Harvard Business Review article "Your Scarcest
Resource," Michael Mankins and Eric Garton,
Bain & Company experts in organizational
design and effectiveness, present new research
into how you can liberate people's time, talent,
and energy and unleash your organization's
productive power. They identify the specific
causes of organizational drag--the collection of
institutional factors that slow things down,
decrease output, and drain people's energy--and
then offer a pragmatic framework for how
managers can overcome it. With practical advice
for using the framework and in-depth examples
of how the best companies manage their
people's time, talent, and energy with as much

discipline as they do their financial capital, this
book shows managers how to create a virtuous
circle of high performance.
Leading Outside the Lines - Jon R. Katzenbach
2010-04-19
An all-new approach to understanding the
(in)formal connections of an organization From
the bestselling coauthor of the business classic
The Wisdom of Teams comes an all-new
exploration of the modern workplace, and how
leaders and managers must embrace it for
success. Katzenbach and Khan examine how two
distinct factions together form the bigger picture
for how organizations actually work: the more
defined "formal" organization of a company-the
management structure, performance metrics,
and processes-and the "informal"-the culture,
social networks, and ad hoc communities that
spring up naturally and can accelerate or hinder
how the organization works. With dynamic
examples from enterprises around the world,
this book takes a timeless organizational
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approach and creates a powerful paradigmshifting tool set for applying it. Includes selfassessment guidelines for senior leaders, frontline managers, and individual contributors
Features organizations in business, government,
the nonprofit sector, and academia-including the
New York City schools system, Aetna, the
Marines, United Nations, Orpheus Chamber
Orchestra, Home Depot, Bell Canada, and the
Houston Police Department Leading Outside the
Lines illustrates how leaders can make the two
distinct factions work together to get the best of
both.
Strategic Excellence in the Architecture,
Engineering, and Construction Industries Gerhard Plenert 2018-03-15
Strategic Excellence in the Architecture,
Engineering, and Construction Industries is a
process of applied strategic thinking designed to
develop a strategy empowered with the agility to
adapt to changing circumstances and to drive a
high performing culture of ideal behaviors. It is

infused with the insight and the thought
leadership of the Shingo Model and the scientific
thinking of Lean Six Sigma. The book goes
beyond the classic approach to strategic
planning by driving effective execution of the
strategy through the embedment of collective
ownership and organization-wide alignment into
the entire process. Significant advances in
strategic planning and management have been
developed over decades of learning and practice.
Many of those advances, however, have been
developed in the manufacturing industry and
have not been translated into terms easily
applicable to the A/E/C (Architectural /
Engineering / Construction) industry. This book
incorporates current best practices from cutting
edge organizations around the globe and
presents those in a way that they can easily be
applied to A/E/C organizations through an
efficient and effective process.
Change - John P. Kotter 2021-05-04
Transform your organization with speed and
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efficiency using this insightful new resource
Incremental improvement is no longer sufficient
in helping organizations navigate the complexity,
uncertainty and volatility of today's world. In
Change: How Organizations Achieve Hard-toImagine Results in Uncertain and Volatile Times,
authors John P. Kotter, Vanessa Akhtar, and
Gaurav Gupta explore how to create non-linear,
dramatic change in your organization. You'll
discover the emerging science of change that
teaches us about how to build organizations –
from businesses to governments – that change
and adapt rapidly. In Change you'll discover:
Why the ability of organizations to deal with
threats and take advantage of opportunities in
the face of ever greater complexity and
uncertainty is being severely challenged Indepth, evidence-based, actionable solutions for
dealing with institutional resistance to change
Case studies and success stories that describe
organizations who have successfully built the
ability to change quickly into their DNA A

universal approach for how to dramatically
improve outcomes from various change efforts,
including: strategy execution, digital
transformation, restructuring, and more Perfect
for managers, executives, and leaders at
companies of all types and sizes, Change will
also prove to be a valuable asset to other
professionals who serve these organizations.
This book is for anyone seeking a proven
approach for delivering fast, sustainable and
comprehensive results.
Service Profit Chain - W. Earl Sasser 1997-04-10
In this pathbreaking book, world-renowned
Harvard Business School service firm experts
James L. Heskett, W. Earl Sasser, Jr. and
Leonard A. Schlesinger reveal that leading
companies stay on top by managing the service
profit chain. Why are a select few service firms
better at what they do -- year in and year out -than their competitors? For most senior
managers, the profusion of anecdotal "service
excellence" books fails to address this key
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question. Based on five years of painstaking
research, the authors show how managers at
American Express, Southwest Airlines, Banc
One, Waste Management, USAA, MBNA, Intuit,
British Airways, Taco Bell, Fairfield Inns, RitzCarlton Hotel, and the Merry Maids subsidiary
of ServiceMaster employ a quantifiable set of
relationships that directly links profit and
growth to not only customer loyalty and
satisfaction, but to employee loyalty,
satisfaction, and productivity. The strongest
relationships the authors discovered are those
between (1) profit and customer loyalty; (2)
employee loyalty and customer loyalty; and (3)
employee satisfaction and customer satisfaction.
Moreover, these relationships are mutually
reinforcing; that is, satisfied customers
contribute to employee satisfaction and vice
versa. Here, finally, is the foundation for a
powerful strategic service vision, a model on
which any manager can build more focused
operations and marketing capabilities. For

example, the authors demonstrate how, in Banc
One's operating divisions, a direct relationship
between customer loyalty measured by the
"depth" of a relationship, the number of banking
services a customer utilizes, and profitability led
the bank to encourage existing customers to
further extend the bank services they use. Taco
Bell has found that their stores in the top
quadrant of customer satisfaction ratings
outperform their other stores on all measures. At
American Express Travel Services, offices that
ticket quickly and accurately are more profitable
than those which don't. With hundreds of
examples like these, the authors show how to
manage the customer-employee "satisfaction
mirror" and the customer value equation to
achieve a "customer's eye view" of goods and
services. They describe how companies in any
service industry can (1) measure service profit
chain relationships across operating units; (2)
communicate the resulting self-appraisal; (3)
develop a "balanced scorecard" of performance;
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(4) develop a recognitions and rewards system
tied to established measures; (5) communicate
results company-wide; (6) develop an internal
"best practice" information exchange; and (7)
improve overall service profit chain
performance. What difference can service profit
chain management make? A lot. Between 1986
and 1995, the common stock prices of the
companies studied by the authors increased
147%, nearly twice as fast as the price of the
stocks of their closest competitors. The proven
success and high-yielding results from these
high-achieving companies will make The Service
Profit Chain required reading for senior,
division, and business unit managers in all
service companies, as well as for students of
service management.
Outstanding! - John G. Miller 2016-10-18
"Outstanding! hits the nail on the head in every
way: Practical content, terrific stories, and an
easy read. Miller has provided a road map for
organizations to become exceptional--just follow

the path laid out. Definitely a must read!" --Dave
Ramsey, author of Total Money Makeover and
host of The Dave Ramsey Show Every day
outstanding organizations do things and
promote values that ensure they will retain
customers, grow revenues, increase market
share, and build their reputations. People in
these organizations hold values and take actions- individually and collectively--that are not
always easy or obvious but are fundamentally
powerful. Informed by his own commitment to
the concept of personal accountability and
enlivened by compelling true stories from
exceptional organizations, in this insightful and
accessible book John Miller identifies the
principles and behaviors that distinguish such
organizations from the pack and provides
readers with ways to integrate them into their
own work. With its pithy entries that carry
significant impact, Outstanding is by turns a
playbook, a guide, and an inspiration. It is filled
with practical ideas that can--and should--be
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used every single day by individuals and teams
from the boardroom to the stockroom for
creating a distinguished organization with which
customers and stakeholders will want to work.
Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining
management study of the nineties, showed how
great companies triumph over time and how
long-term sustained performance can be
engineered into the DNA of an enterprise from
the verybeginning. But what about the company
that is not born with great DNA? How can good
companies, mediocre companies, even bad
companies achieve enduring greatness? The
Study For years, this question preyed on the
mind of Jim Collins. Are there companies that
defy gravity and convert long-term mediocrity or
worse into long-term superiority? And if so, what
are the universal distinguishing characteristics
that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins
and his research team identified a set of elite

companies that made the leap to great results
and sustained those results for at least fifteen
years. How great? After the leap, the good-togreat companies generated cumulative stock
returns that beat the general stock market by an
average of seven times in fifteen years, better
than twice the results delivered by a composite
index of the world's greatest companies,
including Coca-Cola, Intel, General Electric, and
Merck. The Comparisons The research team
contrasted the good-to-great companies with a
carefully selected set of comparison companies
that failed to make the leap from good to great.
What was different? Why did one set of
companies become truly great performers while
the other set remained only good? Over five
years, the team analyzed the histories of all
twenty-eight companies in the study. After
sifting through mountains of data and thousands
of pages of interviews, Collins and his crew
discovered the key determinants of greatness -why some companies make the leap and others
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don't. The Findings The findings of the Good to
Great study will surprise many readers and shed
light on virtually every area of management
strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked
to discover the type of leadership required to
achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from
good to great requires transcending the curse of
competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy
of great results. Technology Accelerators: Goodto-great companies think differently about the
role of technology. The Flywheel and the Doom
Loop: Those who launch radical change
programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of
the key concepts discerned in the study,”
comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly,
upset some people.” Perhaps, but who can afford

to ignore these findings?
Lean Enterprise - Jez Humble 2020-07-20
How well does your organization respond to
changing market conditions, customer needs,
and emerging technologies when building
software-based products? This practical guide
presents Lean and Agile principles and patterns
to help you move fast at scale—and
demonstrates why and how to apply these
paradigms throughout your organization, rather
than with just one department or team. Through
case studies, you’ll learn how successful
enterprises have rethought everything from
governance and financial management to
systems architecture and organizational culture
in the pursuit of radically improved
performance. Discover how Lean focuses on
people and teamwork at every level, in contrast
to traditional management practices Approach
problem-solving experimentally by exploring
solutions, testing assumptions, and getting
feedback from real users Lead and manage
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large-scale programs in a way that empowers
employees, increases the speed and quality of
delivery, and lowers costs Learn how to
implement ideas from the DevOps and Lean
Startup movements even in complex, regulated
environments
The Power of Company Culture - Chris Dyer
2018-02-03
Culture is the foundation for success in any
organization. It's no coincidence that the
companies with the strongest cultures not only
consistently top the leaderboards of best places
to work but also have the most engaged
workforces, are the most in-demand employers
and have the strongest financial performance.
The Power of Company Culture debunks the
myth that a remarkable company culture is
something that a business either has or hasn't
and shows how any company of any size can
implement and maintain a world-class culture
for business success. Structured around the
seven pillars of culture success, The Power of

Company Culture shows how to develop a
company culture that improves productivity,
performance, staff retention, company
reputation and profits. Packed full of insights
from leading practitioners at the forefront of
developing outstanding company cultures
including Michael Arena, Chief Talent Officer at
General Motors, and Shari Conaway, Director of
People at Southwest Airlines, this is essential
reading for all HR Managers and business
leaders who are responsible for building,
monitoring and managing culture in their
organizations.
Leading the Customer Experience - Brad
Cleveland 2021-02-23
Lead your organization with a customer
experience vision that captures the voice of the
customer and empowers employees to improve
how they develop, market and sell your products
and services.
A Great Place to Work For All - Michael C. Bush
2018-03-13
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Greatness Redefined for the 21st Century
Today's business climate is defined by speed,
social technologies, and people's expectations of
“values” besides value. As a result, leaders have
to create an outstanding culture for all, no
matter who they are or what they do for the
organization. This groundbreaking book, from
the creators of the gold-standard Fortune 100
Best Companies to Work For list, shows how it's
done. Through inspiring stories and compelling
research, the authors demonstrate that great
places to work for all benefit the individuals
working there and contribute to a better global
society—even as they outperform in the stock
market and grow revenue three times faster
than less-inclusive rivals. This is a call to lead so
that organizations develop every ounce of
human potential.
Blue Ocean Leadership (Harvard Business
Review Classics) - W. Chan Kim 2017-05-30
Ten years ago, world-renowned professors W.
Chan Kim and Renee Mauborgne broke ground

by introducing "blue ocean strategy," a new
model for discovering uncontested markets that
are ripe for growth. In this bound version of
their bestselling Harvard Business Review
classic article, they apply their concepts and
tools to what is perhaps the greatest challenge
of leadership: closing the gulf between the
potential and the realized talent and energy of
employees. Research indicates that this gulf is
vast: According to Gallup, 70% of workers are
disengaged from their jobs. If companies could
find a way to convert them into engaged
employees, the results could be transformative.
The trouble is, managers lack a clear
understanding of what changes they could make
to bring out the best in everyone. In this article,
Kim and Mauborgne offer a solution to that
problem: a systematic approach to uncovering,
at each level of the organization, which
leadership acts and activities will inspire
employees to give their all, and a process for
getting managers throughout the company to
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start doing them. Blue ocean leadership works
because the managers' "customers"--that is, the
people managers oversee and report to--are
involved in identifying what's effective and what
isn't. Moreover, the approach doesn't require
leaders to alter who they are, just to undertake a
different set of tasks. And that kind of change is
much easier to implement and track than
changes to values and mind-sets. The Harvard
Business Review Classics series offers you the
opportunity to make seminal Harvard Business
Review articles a part of your permanent
management library. Each highly readable
volume contains a groundbreaking idea that
continues to shape best practices and inspire
countless managers around the world--and will
have a direct impact on you today and for years
to come.
Chief Joy Officer - Richard Sheridan
2018-12-04
A 2018 Nautilus Book Award Winner for
Business and Leadership! The founder of Menlo

Innovations and author of the business culture
cult classic Joy, Inc offers an inspirational guide
to leaders seeking joy in the challenge of leading
others. Rich Sheridan's Joy, Inc. told the story of
how his tiny software company in Ann Arbor,
Michigan achieved success and renown by
embracing offbeat culture and human-centered
values. In Chief Joy Officer, he turns his
attention from culture to leadership, and draws
on his experience running Menlo and consulting
elsewhere to offer a wise, provocative guide on
how anyone can build leadership capacity for joy
within their own organization. Chief Joy Officer
offers sage, hard-won advice to any manager or
leader who yearns to make more of an impact on
the lives of others, including: * Selfunderstanding is the cornerstone for every
virtue of leadership: authenticity, trust, humility,
and optimism. * Good leaders make more
leaders: Learn to judge your performance not on
whether people are doing what they're told, but
whether they're developing independent
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leadership capacity. * Influencing up is just as
important is influencing down: how to encourage
different thinking in those above you in your
organizations. Filled with colorful anecdotes
from Sheridan's personal journey and wisdom
from many leadership mentors, Chief Joy Officer
offers an approachable, down-to-earth
philosophy and practice that will help even the
most disillusioned of middle managers bring a
renewed sense of purpose to their work building
others.
Beyond Performance - Scott Keller 2011-06-01
The secret of achieving and sustaining
organizational excellencerevealed In an everchanging world where only a third of
excellentorganizations stay that way over the
long term, and where evenfewer are able to
implement successful change programs, leaders
arein need of big ideas and new tools to thrive.
In BeyondPerformance, McKinsey & Company's
Scott Keller and ColinPrice give you everything
you need to build an organization thatcan

execute in the short run and has the vitality to
prosperover the long term. Drawing on the most
exhaustive research effort of its kind
onorganizational effectiveness and change
management, Keller andPrice put hard science
behind their big idea: that the health of
anorganization is equally as important as its
performance. In thebook's foreword,
management guru Gary Hamel refers to this
notionas "a new manifesto for thinking about
organizations." The authors illustrate why
copying management best practicesfrom other
companies is more dangerous than helpful
Clearly explains how to determine the mutually
reinforcingcombination of management
practices that best fits yourorganization's
context Provides practical tools to achieve
superior levels ofperformance and health
through a staged change process: aspire,assess,
architect, act, and advance. Among these are
new techniquesfor dealing with those aspects of
human behavior that are seeminglyirrational
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(and therefore confound even the smartest
leaders), yetentirely predictable Ultimately,
building a healthy organization is an
intangibleasset that competitors copy at their
peril and that enables you toskillfully adapt to
and shape your environment faster
thanothers—giving you the ultimate competitive
advantage.
Clarity First: How Smart Leaders and
Organizations Achieve Outstanding Performance
- Karen Martin 2018-03-02
Award-winning business performance
improvement and Lean management expert
Karen Martin diagnoses a ubiquitous business
management and leadership problem—the lack
of clarity—and outlines specific actions to
dramatically improve organizational
performance. Through her global consulting
projects, keynote speeches, and work with
thousands of leaders, Karen has seen first-hand
how a pervasive lack of clarity strangles
business performance and erodes employee

engagement. Ambiguity is the corporate default
state, a condition so prevalent that “tolerance
for ambiguity” has become a clichéd job
requirement. It doesn’t have to be this way. In
Clarity First, Karen provides methods and
insights for achieving clarity to unleash
potential, innovate at higher levels, and solve
the problems that matter to deliver outstanding
business results. Both a visionary road map and
practical guide, this book will help leaders:
•Identify and communicate the organization’s
true purpose •Set achievable priorities •Deliver
greater customer value through more efficient
processes •Provide greater transparency about
true versus assumed performance •Build strong
problem-solving and critical thinking capabilities
throughout the organization •Develop personal
clarity to be a more direct, purposeful, and
successful leader Eliminating ambiguity is the
first step for leaders and organizations to
achieve strategic goals. Learn how to gain the
clarity needed to make better decisions, lead
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more effectively, and boost organizational
performance. When it comes to leading an
outstanding organization, every great leader
needs Clarity First.
Wine and Tourism - Marta Peris-Ortiz
2015-12-01
The aim of this book is to show how wine
tourism can be used as a model for sustainable
economic development, driving economic growth
and social development in some locations. It will
explore the interaction between tourism and
viticulture in wine tourism destinations, while
also explaining some of the repercussions of
these activities. This book covers various topics
including regional development, environmental
management, sustainable viticulture, quality
management in wineries and wine tourism
routes among others. Wine tourism, which
combines two important yet distinct economic

activities (i.e., tourism and viticulture), has
recently emerged as a new tourism product
driven by tourists’ search for new experiences
and wineries’ need to diversify their businesses
and seek new revenue streams to boost sales.
This new form of tourism, which typically takes
place in rural areas and which combines wine
production with tourist activities, is becoming
important for such regions by providing a
complementary income source. It provides a
model for sustainable economic development for
these regions, which for various reasons may
otherwise struggle to develop. Featuring cases
and business implications from various locations,
this book provides an important source of
knowledge—both theoretical and
practical—suitable to academics, scholars,
researchers, and practitioners in the tourism
sector and the wine industry.

30/30

