Operations Management
Nigel Slack 6th Edition
Eventually, you will entirely discover a extra experience and
achievement by spending more cash. nevertheless when? pull off
you say you will that you require to acquire those all needs in the
same way as having significantly cash? Why dont you attempt to
acquire something basic in the beginning? Thats something that
will lead you to understand even more going on for the globe,
experience, some places, subsequent to history, amusement, and
a lot more?
It is your unconditionally own time to action reviewing habit.
accompanied by guides you could enjoy now is Operations
Management Nigel Slack 6th Edition below.

Managing Change - Bernard
Burnes 2017
The aim of this leading
textbook is to provide a
thorough understanding of the
theories, approaches and
practice of organisational
change. It critically examines
the approaches to change that
are on offer, indicates their
usefulness and drawbacks and
sets them within the broad
context of organisational life
through the use of real-life

examples.
Operations Strategy - Nigel
Slack 2008
Operation Strategy Second
Edition Nigel Slack and
Michael Lewis Ideal for
Advanced Undergraduate and
Postgraduate students, this
book builds on concepts from
Strategic Management,
Operations Management,
Marketing and HRM to give
students a comprehensive
understanding of Operations
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Strategy. Features
Comprehensive and accessible
with authoritative authorship
and an excellent blend of
theory and practice A
European context Engaging
case studies Teaching
resources including an
Instructor’s Manual with
extensive case notes and
PowerPoint slides
atwww.pearsoned.co.uk/slack.
What’s New? This new edition
has been focused to
concentrate on the most
significant topics in the
subject, with 10 chapters
replacing the previous 15. New
material has been added and
coverage of some older topics
has been revised (see new
table of contents). End-ofchapter case exercises have
been replaced by a major endof-book section of ‘Harvardtype’ cases. New to the
Instructor’s resources online:
additional cases and a set of
questions and answers for class
use / exam use. New coverage
of hot topics, such as the
implications of ERP and Six
Sigma on ops strategy, agility
and it’s inter-relationship with

lean, supply management
issues, operations strategy for
competitive advantage and
SCM, and implementation.
Operations Management Nigel Slack 2013
Operations Management
ocuses on the sustainable and
socially responsible
imperatives of operations
management, using over 120
cases and illustrations of reallife operations around the
world, including Apple,
Medecins Sans Frontieres,
Amazon, Ecover, Dyson,
Disneyland Paris, google, The
North face, and many more.
Managing Change - Bernard
Burnes 2009
"This text is unique in
demonstrating clearly the
linkages between corporate
strategy, organisational
behaviour and the management
of change. This is an ideal
undergraduate text that will
also be valuable for
experienced managers on
masters programmes." David
Buchanan, Professor of
Organisational Behaviour,
Cranfield School of
Management "This is the
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essential and definitive text on
change management. It
integrates the vast sweep of
organisational theory and
practice in a highly readable
way. Every student and
practitioner must have
this."Michael Griffin, Director
of Human Resources, King's
College Hospital NHS Trust
Globalisation. Mergers and
Acquisitions. New
technologies. New competitors.
Rapid growth. Rapid decline.
Economic boom. Financial
crisis. In order to maximise
their success, organisations
today need to adapt to a
turbulent environment. Yet one
of the world's leading
consultancies, Bain & Co,
claims that the failure rate of
change management projects is
around 70 per cent. Managing
change is not easy. The
purpose of this leading
textbook is to help you
understand and consider the
theoretical approaches to
change and to make sense of
these in the light of practical
examples. Managing Change is
written for students on
modules covering

management, strategy and
organisational change as part
of undergraduate and
postgraduate programmes.
Cases in Operations
Management - Robert Johnston
2003
The third edition of this clearly
structured case book has been
expanded and updated, and
includes an introduction to the
analysis of operations
management cases. Key areas
of operations management are
dealt with, including new areas
such as operations strategy,
performance measurement and
TPM.
Getting and Staying
Productive - Roger W.
Schmenner 2012-03-08
All kinds of processes – those
that make things or deliver
services or operate companies
– can be made more
productive, and society's
continued well-being requires
it. This book is for all those
with a stake in improving how
companies run. It introduces
the concept of 'swift, even flow'
and explains how that concept
stands behind popular business
tools such as 'lean' principles
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and Six Sigma. More than that,
it shows how swift, even flow
can lead to deep, strategic
insights and fresh ideas. The
book uses many examples, both
contemporary and historic, and
16 case studies from all sorts of
business situations to
demonstrate how swift, even
flow can be applied. Services
and manufacturing, supply
chains and individual
operations, product
development and outsourcing,
strategy and tactics, hourly
workers and top level
executives – all benefit from
this fundamental re-thinking of
what it takes to become
productive.
The 1% Windfall - Rafi
Mohammed 2010-03-16
Leading pricing expert Rafi
Mohammed shows businesses
how to reap a financial windfall
and foster growth using the
underutilized and often
overlooked strategy of setting
prices. The 1% Windfall reveals
how modest incremental
changes to an everyday
business
practice—pricing—can yield
significant rewards. Illustrating

the power of pricing, a study of
the Global 1200 found that if
companies raised prices by just
1%, their average operating
profits would increase by 11%.
Using a 1% increase in price,
some companies would see
even more growth in
percentage of profit: Sears,
155%; McKesson, 100%; Tyson,
81%; Land O'Lakes, 58%; and
Whirlpool, 35%. The good news
is that better pricing is more
than simply raising prices.
Instead, the key is to offer
customers a variety of pricing
options. This strategy is winwin: profits to companies and
choices for consumers. But
how do executives and
managers set the right price?
Underpinned by sound
empirical research and real-life
anecdotes, The 1% Windfall
addresses this fundamental
question. This book offers
guidelines that any
company—whether a
multinational conglomerate, a
small business, or even a
nonprofit—can follow to create
a comprehensive pricing
strategy for any product or
service. In addition, these
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versatile techniques and tools
provide solutions to avert a
slump in a recession, offset the
impact of inflation, or battle a
new competitor. The result is a
mind-opening, clear blueprint
for com-panies to price for
profit and growth.
The Operations Advantage Nigel Slack 2017-04-03
The study and practice of
operations has shifted to
reflect the new challenges and
uncertainties of how to thrive
in today's ever-changing world.
The Operations Advantage
identifies the most significant
challenges to the practice of
operations management and
gives guidance on how
businesses can respond.
Leaders need to link the
strategic objectives of the
business clearly and logically
to its operations performance
objectives. The book presents a
series of ten activities that will
help them to do this and
therefore make operations
work better, such as designing
and configuring internal
processes and resourcing the
operations appropriately.
Based on the global teaching,

training and consultancy
conducted by the author, The
Operations Advantage looks at
the application of operations
management across a range of
sectors, including finance,
healthcare, professional
services, oil and gas industries.
Although these diverse sectors
require operations
practitioners to apply
knowledge in different ways,
they essentially deal with the
same set of processes. The
book is an indispensable and
unique guide for anyone with
an operational role in any
organization, as well as
operations management
students and academics.
Operations Strategy - Nigel
Slack 2017
La 4e de couverture indique :
"Now in its fifth edition,
Operations Strategy continues
to provide a comprehensive
understanding of the
interaction between
operational resources and
market requirements.
Companies such as Apple and
Google have transformed their
prospects through the way they
manage their operations
5/17

resources strategically, turning
their operations capabilities
into a formidable asset. The
ideas and examples in this
book illustrate how operations
strategy can develop these
capabilities by building on
concepts from strategic
management, operations
management, marketing and
HRM. This is the ideal text for
advanced undergraduate and
postgraduate students."
Operations Management Roberta S. Russell 2009
Featuring an ideal balance of
managerial issues and
quantitative techniques, this
introduction to operations
management keeps pace with
current innovations and issues
in the field. It presents the
concepts clearly and logically,
showing readers how OM
relates to real business. The
new edition also integrates the
experiences of a real company
throughout each chapter to
clearly illustrate the concepts.
Readers will find brief
discussions on how the
company manages areas such
as inventory and forecasting to
provide a real-world

perspective.
Operations Management Michael A. Lewis 2019-11-26
Operations Management (OM)
is a multi-faceted blend of
myriad academic andpractical
disciplines – from engineering
and economics via mathematics
and marketing, to systems and
psychology. To capture the
state of the art, the
bookreviews contemporary and
classic scholarship in one of
the oldest business and
management disciplines. To
offer the reader a thoughtprovoking point of entry into
the selected sources, the book
curates its content as an
imaginary exhibit, eachchapter
a thematic OM ‘gallery’
(process; planning and control;
people; strategy and
measurement; technology)
introduced by a description of
some extraordinary artefacts,
paintings, sculptures and
architecture. The content has
been curated around three
principles intended to benefit
the casual reader and both new
and established OM scholars.
First, it incorporates works
that build on, or help to
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distinguish, fundamental tenets
from more transitory fads.
Second, the text makes
significant efforts to try and
balance the gravitational pull
of the factory, (even though
this may not offer an accurate
representation of the majority
of the field) and third, to try to
keep managerial rather than
technical/ analytical concerns
to the fore. This concise book
provides a useful overview of
current and classic OM
research. Written by a leading
authority, it is intended to be a
valuable and engaging
resource for both students and
scholars of business.
Operations and Process
Management - Nigel Slack
2021
"Operations and Process
Management, 6th Edition, by
Nigel Slack and Alistair
Brandon-Jones, is the marketleading text on operations and
process management. This
innovative text approaches the
subject from a managerial
perspective and provides clear
and concise coverage of the
nature, principles, and practice
of operations and process

management"-Supply Chain Strategy,
Second Edition: Unleash the
Power of Business
Integration to Maximize
Financial, Service, and
Operations Performance Edward H. Frazelle 2017-11-03
The industry standard in supply
chain management—fully
revised and updated to provide
today’s logistics solutions The
proven pillars of success in
logistics and supply chain
management introduced in the
first edition of Supply Chain
Strategy now guide the supply
chains of many of the world’s
most successful organizations,
including 3M, Abbott, BP,
Coca-Cola, Disney, Hallmark,
Honda, Mitsubishi, OxxoFEMSA, Payless, P&G, Pratt &
Whitney, Wal-Mart, Rio Tinto,
and many others. This Second
Edition features up-to-date
case studies showing how
those companies and more
meet supply chain goals and
helps you overcome your own
challenges with the latest
supply chain innovations,
including big-data analytics,
supply chain command and
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control centers, large-scale
supply chain optimization,
integrated supply chain
planning, real-time global
supply chain visibility, omnichannel logistics, re-shoring,
global-sourcing optimization,
cloud-based supply chain
management, supply chain
finance, global trade
management, and fourth-party
logistics.
Calculus with Applications Margaret L. Lial 2013-07-29
Calculus with Applications,
Tenth Edition (also available in
a Brief Version containing
Chapters 1-9) by Lial,
Greenwell, and Ritchey, is our
most applied text to date,
making the math relevant and
accessible for students of
business, life science, and
social sciences. Current
applications, many using real
data, are incorporated in
numerous forms throughout
the book, preparing students
for success in their
professional careers. With this
edition, students will find new
ways to get involved with the
material, such as Your Turn
exercises and Apply It

vignettes that encourage active
participation. The
MyMathLab(r) course for the
text provides additional
learning resources for
students, such as video
tutorials, algebra help, step-bystep examples, and graphing
calculator help. The course
also features many more
assignable exercises than the
previous edition.
Marketing Management - Greg
W. Marshall 2022
"No doubt about it, marketing
is really changing. Marketing
today is: Very strategiccustomer-centricity is now a
core organizational value.
Practiced virtually, digitally,
and socially to a greater degree
than ever before imagined.
Enabled and informed by
analytics and new
technologies. Accountable to
top management through
diligent attention to metrics
and measurement. Oriented
toward service as driver of
product. "Owned" by everybody
in the firm to one degree or
another"-Making Management
Decisions - Steve Cooke 1991
8/17

Textbook written for
undergraduate courses in
business studies and related
subjects.
Logistics and Supply Chain
Management ePub eBook Martin Christopher 2013-07-25
Effective development and
management of a supply chain
network is an invaluable source
of sustainable advantage in
today’s turbulent global
marketplace, where demand is
difficult to predict and supply
chains need to be more flexible
as a result. This updated 4th
edition of the bestselling
Logistics and Supply Chain
Management is a clear-headed
guide to all the key topics in an
integrated approach to supply
chains, including: • The link
between logistics and customer
value. • Logistics and the
bottom line measuring costs
and performance. • Creating a
responsive supply chain. •
Managing the global pipeline. •
Managing supply chain
relationships. • Managing risk
in the supply chain. • Matching
supply and demand. • Creating
a sustainable supply chain. •
Product design in the supply

chain.
Operations Management David Barnes 2018-01-30
This fascinating new core
textbook, authored by a highly
respected academic with over a
decade of industry experience,
takes a global and strategic
approach to the important
topic of operations
management (OM). Integrating
contemporary and traditional
theories the text covers
everything a student needs to
understand the reality of
operations in the modern world
and combines the latest
cutting-edge thinking with
innovative learning features.
Written in a concise and
engaging style and based on
up-to-date research in the field,
the book provides a range of
international case studies and
examples that help students to
apply theoretical knowledge to
real-world practice. This is a
must-have textbook for
students studying operations
management modules on
undergraduate, postgraduate
and MBA programmes. In
addition, this is an ideal
textbook to accompany
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modules on operations
strategy, production
management and services
management. Accompanying
online resources for this title
can be found at
bloomsburyonlineresources.co
m/operations-management.
These resources are designed
to support teaching and
learning when using this
textbook and are available at
no extra cost.
Operations Strategy - Nigel
Slack 2011
Operations Strategy is focused
on the interaction between
operational resources and
external requirements.
Companies such as Apple,
Google and Tesco have
transformed their prospects
through the way they manage
their operations resources
strategically, turning their
operations capabilities into a
formidable asset. These and
other examples in this book
illustrate the broad and longterm issues of Operations
Strategy that complement the
more operational, immediate,
tangible and specific issues
that define Operations

Management. Building on
concepts from strategic
management, operations
management, marketing and
HRM, this text offers a clear,
well-structured and interesting
insight into the more advanced
topic of Operations Strategy in
a variety of business
organisations.
Optimal Supply Chain
Management in Oil, Gas, and
Power Generation - David
Jacoby 2012
David Jacoby's highly regarded
book addresses the specific
supply chain management
characteristics and needs of
oil, gas, and power companies,
and contains a wealth of
industry-specific examples.
Jacoby provides a toolbox for
large-scale capital expenditure
decision making and for
transforming capital and
operation expenditures to exert
a visible financial impact in oil,
gas, and power companies. The
supply chain risk management
decision analysis tools offered
by Jacoby will help operators
increase economic value added
while enhancing safety and
stewardship of the
10/17

environment. This book is an
invaluable reference resource
for chief operating officers;
chief financial officers;
engineers; vice presidents of
supply chain, operations, or
production; and directors and
managers of procurement,
purchasing, operations, or
materials management.
Fundamentals of Supply Chain
Management Operations Management Nigel Slack 2007
This text presents both a
logical path through the
activities of operations
management and an
understanding of the strategic
context in which operations
managers work. It features
worked examples of techniques
discussed in the text.
Strategy - Bob de Wit
2014-06-03
In this book, the fundamental
differences of opinion within
strategic management are not
ignored or smoothed over. The
authors carefully guide the
students through the many,
often conflicting, perspectives
in the field of strategy, in order

to help them become true
stategic thinkers.
Operations Management Nigel Slack 2019-04-22
Operations management is
important, exciting,
challenging ... and everywhere
you look! Important, because it
enables organisations to
provide services and products
that we all need Exciting,
because it is central to
constant changes in customer
preference, networks of supply
and demand, and developments
in technology Challenging,
because solutions must be
must be financially sound,
resource-efficient, as well as
environmentally and socially
responsible And everywhere,
because in our daily lives,
whether at work or at home,
we all experience and manage
processes and operations. The
full text downloaded to your
computer With eBooks you can:
search for key concepts, words
and phrases make highlights
and notes as you study share
your notes with friends eBooks
are downloaded to your
computer and accessible either
offline through the Bookshelf
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(available as a free download),
available online and also via
the iPad and Android apps.
Upon purchase, you'll gain
instant access to this eBook.
Time limit The eBooks products
do not have an expiry date. You
will continue to access your
digital ebook products whilst
you have your Bookshelf
installed.
The New CFOs - Liz Mellon
2012-04-03
In the aftermath of the
financial crisis, the spotlight is
even more on the role and
activities of the CFO.
Specifically, CFOs need to
accelerate three aspects of
their role: develop dynamic and
distinctive risk management
capabilities, motivate and align
increasingly diverse work
providers, and design and
operate effective financial
processes for internal and
external customers. The
winning CFOs in the next
decade will be the ones who
get the basics right, who
prioritise their efforts, and who
invest in the leadership
development that creates the
institutional capacity to

achieve and sustain leading
industry performance. CFOs
need to embrace the new
challenges and opportunities
created by the financial crisis.
The New CFOs provides the
fundamental road map to
success in this new
environment for finance
officers, their teams, and the
organizations who employ
them.
Operations Strategy - Nigel
Slack 2020
This textbook provides a
treatment of operations
strategy which is clear and well
structured, and seeks to apply
some of the ideas of operations
strategy to a variety of
businesses and organisations.
Operations and Process
Management - Nigel Slack
2009
Approaching the subject from a
truly managerial perspective,
this brand new text provides
clear and concise coverage,
whilst the fully updated
accompanying CD provides an
opportunity to practice and
further explore the concepts
and techniques introduced.-Publisher description.
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Operations Management
with Service Operations
Management - Slack
2003-08-07
This is a great value multipack
consisting of Slack: Operations
Management 3e ISBN:
0273646575 & Johnson:
Service Operations
Management ISBN:
0273639226
Operations Management Michael Lewis 2003
Describes the key concepts of
operations management,
covering such topics as
planning and control, the role
of technology, and "just-intime" techniques.
Service Operations
Management - Robert Johnston
2005
The central focus of this book
is how organizations deliver
service and the operational
decisions that managers face in
managing resources and
delivering service to their
customers.
Project Management - Jack
R. Meredith 2017-10-30
Projects continue to grow
larger, increasingly strategic,
and more complex, with

greater collaboration, instant
feedback, specialization, and
an ever-expanding list of
stakeholders. Now more than
ever, effective project
management is critical for the
success of any deliverable, and
the demand for qualified
Project Managers has leapt
into nearly all sectors. Project
Management provides a robust
grounding in essentials of the
field using a managerial
approach to both fundamental
concepts and real-world
practice. Designed for business
students, this text follows the
project life cycle from
beginning to end to
demonstrate what successful
project management looks like
on the ground. Expert
discussion details specific
techniques and applications,
while guiding students through
the diverse skill set required to
select, initiate, execute, and
evaluate today's projects.
Insightful coverage of change
management provides clear
guidance on handling the
organizational, interpersonal,
economic, and technical
glitches that can derail any
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project, while in-depth cases
and real-world examples
illustrate essential concepts in
action.
Manager's Guide to
Operations Management John Kamauff 2009-10-09
The secrets to improving
operations while maintaining
the highest quality How do you
operate at maximum efficiency
with minimum cost? Manager’s
Guide to Operations
Management addresses one of
the most pressing business
issues of our time by offering
easy-toimplement advice on
creating the most effective,
streamlined operations
possible. This quick-reference
guide explains how to: Improve
your production processes
Boost quality using the Six
Sigma approach Manage
supply chains and inventory
Forecast, plan, and schedule
efficiently With Manager’s
Guide to Operations
Management, you have the
tools you need to ensure a
smooth, steady work flow while
producing products and
services of the highest
quality—the secret to business

success.
Sun Tzu and the Art of
Business - Mark McNeilly
2012-01-26
More than two millennia ago
the famous Chinese general
Sun Tzu wrote the classic work
on military strategy, The Art of
War. Now, in a new edition of
Sun Tzu and the Art of
Business, Mark McNeilly shows
how Sun Tzu's strategic
principles can be applied to
twenty-first century business.
Here are two books in one:
McNeilly's synthesis of Sun
Tzu's ideas into six strategic
principles for the business
executive, plus the text of
Samuel B. Griffith's popular
translation of The Art of War.
McNeilly explains how to gain
market share without inciting
competitive retaliation, how to
attack competitors' weak
points, and how to maximize
market information for
competitive advantage. He
demonstrates the value of
speed and preparation in
throwing the competition offbalance, employing strategy to
beat the competition, and the
need for character in leaders.
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Lastly, McNeilly presents a
practical method to put Sun
Tzu's principles into practice.
By using modern examples
throughout the book from
Google, Zappos, Amazon,
Dyson, Aflac, Singapore
Airlines, Best Buy, the NFL,
Tata Motors, Starbucks, and
many others, he illustrates
how, by following the wisdom
of history's most respected
strategist, executives can avoid
the pitfalls of management fads
and achieve lasting competitive
advantage.
Operations and Process
Management - Nigel Slack
2015-07-15
Written by best-selling authors
in their field, the Fourth
Edition of Operations and
Process Management inspires a
critical and applied mastery of
the core principles and process
which are fundamental to
successfully managing business
operations. Approaching the
subject from a managerial
perspective, this brand new
text provides clear and concise
coverage of the nature,
principles, and practice of
operations and process

management.
Strategic Operations
Management - Robert H.
Lowson 2002
The book includes chapters
covering customizing
operational strategies for
retail, manufacturing, services
and SMEs, and sections on ebusiness and complexity theory
in relation to operations theory.
Features offered include:
extended case studies
including several from Europe
and the USA; case vignettes;
learning objectives; key terms;
chapter introduction to aid
reader accessibility; "time out"
boxes to prompt the reader to
reflect on what has been
learnt; and "critical reflection"
boxes that analyse theories and
models.
Service Management - James A.
Fitzsimmons 2004
Operations Management PDF
eBook - Nigel Slack 2016-07-20
The full text downloaded to
your computer With eBooks
you can: search for key
concepts, words and phrases
make highlights and notes as
you study share your notes
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with friends eBooks are
downloaded to your computer
and accessible either offline
through the Bookshelf
(available as a free download),
available online and also via
the iPad and Android apps.
Upon purchase, you'll gain
instant access to this eBook.
Time limit The eBooks products
do not have an expiry date. You
will continue to access your
digital ebook products whilst
you have your Bookshelf
installed. Operations
management is important,
exciting, challenging ... and
everywhere you look!
Important, because it enables
organisations to provide
services and products that we
all need Exciting, because it is
central to constant changes in
customer preference, networks
of supply and demand, and
developments in technology
Challenging, because solutions
must be must be financially
sound, resource-efficient, as
well as environmentally and
socially responsible And
everywhere, because in our
daily lives, whether at work or
at home, we all experience and

manage processes and
operations.
Essentials of Operations
Management - Nigel Slack
2011-09-21
Essentials of Operations
Management is a brand new
concise version of the marketleading text Operations
Management. It has been
developed forstudents on short
courses in operations
management – for example,
doing an initial course at
undergraduate, postgraduate
or post-experience level. In
these books the author team
have set the standards in
Operations Management which
other textbooks seek to
emulate: Expert authorship, an
engaging writing style, and an
interesting collection of cases
combine to communicate the
importance of managing
operations and processes
within a successful
organisation.
Operations Management Nigel Slack 2010
Operations management is
critical to the success of all
organisations, no matter how
large or small. It enables them
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to provide services and
products that we all need; it is
central to changes in customer
preference, networks of supply
and demand, and developments
in technology; and its
responsibilities are financial
and logistical, social and
environmental. Whether at
work or at home, we all
experience and manage
processes and operations...
Management of Event
Operations - Julia Tum
2006-08-11
The Management of Event
Operations: project
management, planning and

customer satisfaction provides
an introduction to the
management of operations for
the event planner and venue
provider. Taking an holistic
view of an event enterprise, it
links the traditional topics
within operations management
to present a coherent and
hands-on approach specifically
for the events manager. The
approach is pragmatic and is
dictated by practical
consequences and
considerations, which are so
important to an event manager
who balances many views and
needs from diverse
stakeholders.
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